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摘  要
         
         
改革开放以来，我国对外贸易取得了飞跃性的发展。与此同时，与之相关的进出口
检验机构也应运而生并相应发展。Z公司作为大型国有第三方进出口检验机构，在
进出口商品贸易过程中承担了商品质量检验的责任。2003年以前，Z公司作为官方
性质的检验机构，在进出口检验行业处于垄断的地位，占据着进出口检验市场绝大
部分的市场份额。然而，根据我国入世谈判中的承诺，2003年后，国外检验机构开
始陆续进入国内市场，还有国内的民营检验机构的迅速发展，给Z公司带来了不小
的竞争压力。Z公司在竞争环境改变的情况下，如何面对来自国内外检验机构的竞
争，如何认识现有的竞争战略所存在的问题，如何调整竞争战略，重新在检验市场
中获得竞争优势，是一个迫在眉睫的问题。本论文主要采用文献、比较研究法，模
型、系统分析法和调查问卷的形式，运用理论和实践相结合的思路，探讨Z公司面
对竞争环境的改变，如何重新调整竞争战略，围绕产品线模式改革引入成本领先战
略，通过模式改变前后竞争优势的对比来论证竞争战略调整的合理性。最后探讨了
产品线模式改革中组织机构、检验资源、财务资源、营销资源变化可能存在的问题
和解决思路。研究结果表明，Z公司通过竞争环境分析，重新制定竞争战略，引入
成本领先战略，通过有效降低相对成本，使得自身竞争优势能够得到提升。
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Abstract
         
         
Since the reform and opening up, China's foreign trade has made a great leap
forward progress. At the same time, the inspection agencies which related to the
import and export business also emerged and developed accordingly. Z company
as a large state-owned third party import and export inspection agency, has took
the responsibility of the quality inspection of goods in the process of import and
export commodities trade. Prior to 2003, Z company as the official inspection
agency, is leading a monopoly position in the import and export inspection
industry, occupy most of the market share of import and export inspection market.
However, after 2003, according to China's WTO commitments, foreign
certification and inspection organization began to enter China domestic market,
as well as private inspection agencies is developing rapidly, these all brought big
pressure of competition to Z company. It’s an imminent problem that in the
changing competitive environment, how Z company face the competition from
domestic and foreign inspection agencies, how Z company recognize the existing
competitive strategy, how Z company adjust the competitive strategy to gain a
competitive advantage in the inspection market.This paper mainly uses literature,
comparative research method, form model, system analysis and questionnaire
methods, using a combination of theory and practice ideas, discussing how Z
company adjusting the competitive strategy, introduce the low cost leadership
strategy by focusing on reform of product line mode, demonstrate the rationality of
advantage competition strategy adjustment by comparing competition advantage
before and after the change. Finally, the paper discusses the problems and
solutions of the organization, inspection resources, financial resources and
marketing resources changes in the product line mode reform. The results show
that, through the analysis of the competitive environment, Z company has made a
competitive strategy and introduced a low cost leading strategy, which can
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improve the competitive advantage by reducing the relative cost.
         
Keywords: Competitive Strategy; Competitive edge; product lineinstitutional
framework
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